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All Funds Summary 
 

Use of Funds 
2011  

Budget 
2012 

Budget 
 

Positions 
by Fund 

Airport Enterprise Fund $21,014,129 $21,232,799 122.00 
Total Other Funds $21,014,129 $21,232,799  122.00 
 
 

Mark Earle 
Aviation Director 

 
7770 Milton E. Proby Pkwy. 

Colorado Springs, CO  
80916 

(719) 550-1900 
mearle@springsgov.com 
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Airport 
The Colorado Springs Airport (COS) is a primary commercial service airport that serves most of southern 
Colorado as well as portions of western Kansas and northern New Mexico.  Almost 2 million passengers 
pass through COS each year where they have access to multiple carriers offering non-stop service to 13 
major cities and connecting one-stop service to virtually any major airport in the world.  COS also has an 
active corporate and general aviation population and is host to Peterson Air Force Base, home of the 
U.S. Air Force Space Command, NORAD/NORTHCOM, and the Army Space and Missile Defense 
Command. 

COS and Peterson AFB are catalysts for regional economic development, providing 19,672 direct and 
indirect jobs in the aviation, aerospace, and defense sectors.  This economic engine generates a 
combined impact of over $1.6 billion each year for the region’s economy (“Economic Impact of Airports 
in Colorado 2008”).  COS has begun expanding its economic vitality efforts through its investment in 
Cresterra Business Center, a public-private partnership that will develop a world class trade and 
hospitality center on airport property. 

The Colorado Springs Airport is a fully self-sustaining public enterprise that accepts no local tax revenue. 

The sections below provide a summary of the Budget, authorized positions, changes that occurred after 
the budget was implemented for 2011 and changes occurring as part of the 2012 Budget for the Airport 
Enterprise Fund. 
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Source of Funds 2009  
Actual 

2010 
 Actual 

2011  
Budget 

2012  
Budget 

2011 to 2012 
$ Change 

2011 to 2012 
% Change 

Airline Revenue $8,285,741 $6,525,068 $8,540,249 $8,293,011 ($247,238)  (2.89%) 
Non-Airline 
Revenue       

Public Parking 5,566,698 5,325,655 5,432,482 4,988,400 (444,082) (8.17%) 

Rental Car 3,676,802 3,508,183 3,583,739 3,525,713 (58,026) (1.62%) 
Terminal 
Concessions 4,118,043 3,958,787 3,647,332 4,263,394 616,062 16.89% 

Interest Income 783,017 739,532 488,439 418,670 (69,769) (14.28%) 

Total $22,430,301 $20,057,225 $21,692,241 $21,489,188 ($203,053) (0.94%) 
 

Use of Funds 2009  
Actual 

2010 
 Actual 

2011  
Budget 

2012  
Budget 

2011 to 2012 
$ Change 

2011 to 2012 
% Change 

Salary/Benefits $8,424,002 $8,377,093 $8,972,618 $9,046,890 $74,272 0.83% 

Operating 6,267,287  6,040,077  6,658,305 6,806,137 147,832 2.22% 

Capital Outlay 232,789  104,768  145,693 143,412 (2,281) (1.57%) 

Debt Service 5,233,438  5,242,688  5,237,513 5,236,360 (1,153) (0.02%) 

Total $20,157,516 $19,764,626 $21,014,129 $21,232,799 $218,670 1.04% 

 
Note:  Airport CIP projects are appropriated as needed and therefore are not budgeted.  They do not 
appear in this document.  
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Position Title 2010  
Budget 

2011  
Budget 

2012  
Budget 

2011 to 2012  
Change 

Director of Aviation 1.00 1.00 1.00 0.00 

Assistant Director of Aviation 3.00 3.00 3.00 0.00 

Design & Construction Manager 1.00 1.00 1.00 0.00 

Planning & Development Manager 1.00 1.00 1.00 0.00 

Properties Administrator 1.00 1.00 1.00 0.00 

Environment Safety & Health Specialist 1.00 1.00 1.00 0.00 

Engineering Technician II 1.00 1.00 1.00 0.00 

Operations Manager 1.00 1.00 1.00 0.00 

Assistant Operations Manager 1.00 1.00 1.00 0.00 

Senior Operations Agent 2.00 2.00 1.00 (1.00) 

Operations Agent 5.00 5.00 5.00 0.00 

Communications Center Dispatcher 5.00 5.00 5.00 0.00 

Maintenance Manager 1.00 1.00 1.00 0.00 

Assistant Maintenance Manager 1.00 1.00 0.00 (1.00) 

Facilities Supervisor 1.00 1.00 1.00 0.00 

Skilled Maintenance Supervisor 3.00 3.00 3.00 0.00 

Information Systems Analyst II 2.00 2.00 2.00 0.00 

Electronic Specialist 2.00 2.00 2.00 0.00 

Senior Skilled Maintenance Technician 2.00 2.00 2.00 0.00 

Electrician/Master Electrician 1.00 1.00 1.00 0.00 

Electronic Maintenance Technician 1.00 1.00 1.00 0.00 

Skilled Maintenance Technician 6.00 6.00 6.00 0.00 

Senior Equipment Operator 2.00 2.00 2.00 0.00 

Equipment Operator I, II, III 12.00 12.00 12.00 0.00 

Maintenance Technician II 3.00 3.00 3.00 0.00 

Maintenance Service Workers 18.00 18.00 18.00 0.00 

Senior Fleet Technician 0.00 1.00 1.00 0.00 

Associate Fleet Technician 0.00 1.00 1.00 0.00 

Finance & Administration Manager 1.00 1.00 1.00 0.00 

Accounting Supervisor 1.00 1.00 1.00 0.00 

Senior Accountant 1.00 1.00 0.00 (1.00) 

Accountant I 0.00 1.00 0.00 (1.00) 

Analyst I 1.00 0.00 1.00 1.00 

Airport Public Communications Specialist I/II 0.00 1.00 1.00 0.00 

Senior Public Communications Specialist 1.00 1.00 1.00 0.00 

Administrative Technician 7.00 7.00 8.00 1.00 

Senior Office Specialist 4.00 4.00 3.00 (1.00) 

Office Assistant 4.00 4.00 3.00 (1.00) 
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Communications Center Supervisor 0.00 0.00 1.00 1.00 

Principal Accountant 0.00 0.00 1.00 1.00 

Customer Care Specialist I 0.00 0.00 1.00 1.00 

Office Specialist 0.00 0.00 1.00 1.00 

Airport Maintenance Coordinator 0.00 0.00 1.00 1.00 

Total Positions 98.00 101.00 102.00 1.00 
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Civilian Positions 2010  
Budget 

2011  
Budget 

2012  
Budget 

2011 to 2012  
Change 

Parking Enforcement Officer - Airport  2.00 2.00 2.00 0.00 

Police Service Representative - Airport  1.00 0.00 0.00 0.00 

Total Positions 3.00 2.00 2.00 0.00 

Sworn Positions 2010  
Budget 

2011  
Budget 

2012  
Budget 

2011 to 2012  
Change 

Police Sergeant – Airport 2.00 2.00 2.00 0.00 

Police Officer – Airport 18.00 16.00 16.00 0.00 

Total Positions 20.00 18.00 18.00 0.00 

TOTAL POSITIONS 23.00 20.00 20.00 0.00 

The police personnel report to the Chief of Police, but are funded in the Airport Enterprise budget.   
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During 2011 

One Senior Operations Agent reclassified as Communications Center Supervisor, one 
Assistant Maintenance Manager reclassified as Airport Maintenance Coordinator, one Senior 
Accountant reclassified as Principal Accountant, one Accountant I reclassified as Analyst I. 
Added one Customer Care Specialist I. 

$57,516 

Planned for 2012 

10% medical plan rate increase $60,590 

Change to the employer/employee medical benefit plan cost-sharing formula from 86% 
employer/14% employee to 80% employer/20% employee (43,837) 

Utilities rate increase 220,314 

Other operating, capital outlay, and debt service adjustments (75,913) 

Total Change $218,670 
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Major Objectives and Performance Measures 
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Objective:  To keep the costs borne by commercial 
airlines at an acceptable level in relation to total 
revenue earned by the Airport 

Process:  The Airport is self-supporting and receives 
revenue from the commercial air carrier sector, the 
various services associated with the terminal, general 
aviation sector, and the Airport’s business park. 
Other:  In response to the economic downturn, 
airlines have reduced capacity at airports 
nationwide.  Reduction in capacity (seats available 
at an airport) leads to a reduction in enplanements, 
which ultimately increases costs for the remaining 
airlines. 
Impact:  The Airport continues to diversify its revenue 
base to offset the increase in airline revenue share as 
a result of declining enplanements.  Operating and 
maintenance expenditures have declined by more 
than 2% from 2009 to 2010. 
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Objective:  To maintain the Airport efficiently by 
keeping the Airline Cost per Enplaned Passenger 
(CPE) at an affordable level 
Process: Through the use of tight budget controls 
and effective financial management, the Airport has 
been able to keep its CPE comparable to similar-
sized airports and well below that of its nearest 
competing airport. 
Other:  Since most of the Airport's costs are fixed (not 
variable upon the number of passengers travelling 
out of the airport), the CPE will subsequently increase 
as enplanements decrease. 
Impact:  By providing travelers with an excellent 
experience, from cleanliness to customer service, we 
will be the airport of choice for the citizens of 
Colorado Springs and surrounding areas, and a 
destination airport for travelers around the world. 
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Objective:  To optimize the Airport’s non-airline 
revenue per enplaned passenger 
Process:  Through a number of management 
decisions, the Airport has been successful in 
improving its non-airline revenue per enplaned 
passenger over the last few years by improving and 
modernizing its terminal concessions, as well as 
diversifying its revenue streams. 
Other:  N/A 

Impact: Continuing development and growth of 
non-airline revenue reduces pressure on airline rates 
and makes the Airport an attractive location for 
commercial air service. 
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Budget Detail Report
401 AIRPORT GROSS REV FUND

Airport

Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget 
51205 CIVILIAN SALARIES 4,826,086 4,711,691 5,227,367 5,278,441 51,074 0.98%
51210 OVERTIME 151,953 113,693 171,140 165,710 (5,430) -3.17%
51220 SEASONAL TEMPORARY 36,402 50,697 50,320 50,320 0 0.00%
51225 SHIFT WORKER HOLIDAY 45,457 46,938 50,940 50,940 0 0.00%
51230 SHIFT DIFFERENTIAL 42,407 37,698 25,710 40,997 15,287 59.46%
51235 STANDBY 12,800 12,163 15,236 14,976 (260) -1.71%
51240 RETIREMENT TERMINATION SICK 2,757 2,929 0 0 0 0.00%
51245 RETIREMENT TERM VACATION 8,032 25,016 0 0 0 0.00%
51247 VAR PROGRAM 15,000 0 0 0 0 0.00%
51260 VACATION BUY PAY OUT 14,615 12,496 0 0 0 0.00%
51299 SALARIES REIMBURSEMENTS (33,002) (39,995) 0 0 0 0.00%
51405 UNIFORM SALARIES 1,369,143 1,288,380 1,235,354 1,168,378 (66,976) -5.42%
51410 UNIFORM OVERTIME 61,972 79,664 71,179 97,653 26,474 37.19%
51425 UNIFORM SHIFT DIFFERENTIAL 8,771 7,557 12,896 12,896 0 0.00%
51430 UNIFORM SPECIAL ASSIGNMENT 1,886 1,303 1,288 1,288 0 0.00%
51436 FLSA PAYMENT 0 (1) 0 0 0 0.00%
51445 LONGEVITY 16,172 16,493 15,600 15,600 0 0.00%
51455 SWORN VAC TWK 7,014 5,726 9,294 9,294 0 0.00%
51460 UNIFORM HAZARD DUTY 3,692 3,661 3,600 3,600 0 0.00%
51465 UNIFORM COURT OVERTIME 194 375 577 577 0 0.00%
51470 UNIFORM RETIREMENT COST 3,090 4,636 0 0 0 0.00%
51482 POLICE TRAINING OFFICERS 304 118 774 774 0 0.00%
51610 PERA 636,637 662,410 740,932 747,728 6,796 0.92%
51615 WORKERS COMPENSATION 141,228 136,798 148,377 147,234 (1,143) -0.77%
51620 EQUITABLE LIFE INSURANCE 17,731 17,713 23,060 23,045 (15) -0.07%
51625 VISION CARE 5,539 5,606 0 0 0 0.00%
51640 DENTAL INSURANCE 44,032 45,408 50,190 49,560 (630) -1.26%
51650 POLICE PENSION PLAN 156,107 232,215 263,467 249,465 (14,002) -5.31%
51655 RETIRED EMP MEDICAL INS 25,994 25,387 29,770 27,000 (2,770) -9.30%
51665 CASH BACK 11,933 11,476 12,185 15,120 2,935 24.09%
51675 UNEMPLOYMENT INSURANCE 7,494 12,711 0 0 0 0.00%
51690 MEDICARE 87,394 85,581 89,708 93,482 3,774 4.21%
51695 CITY EPO MEDICAL PLAN 695,168 760,550 723,654 782,812 59,158 8.17%

8,424,002 8,377,093 8,972,618 9,046,890 74,272 0.83%
Total Salaries and Benefits 8,424,002 8,377,093 8,972,618 9,046,890 74,272 0.83%

52105 MISCELLANEOUS OPERATING (1) 272 0 0 0 0.00%
52110 OFFICE SUPPLIES 22,125 21,354 27,000 26,900 (100) -0.37%
52112 AMMUNITION 938 1,170 1,128 1,183 55 4.88%
52115 MEDICAL SUPPLIES 2,668 847 1,745 1,544 (201) -11.52%
52120 COMPUTER SOFTWARE 13,675 308 0 512 512 0.00%
52122 CELL PHONES EQUIP AND SUPPLIES 353 832 400 400 0 0.00%
52125 GENERAL SUPPLIES 41,171 38,647 47,115 36,815 (10,300) -21.86%
52126 ELECTRICAL SUPPLIES 36,230 46,389 41,518 50,558 9,040 21.77%
52127 CONSTRUCTION SUPPLIES 9,985 21,050 19,520 19,653 133 0.68%
52128 PLUMBING SUPPLIES 2,784 3,253 7,135 4,650 (2,485) -34.83%
52129 HVAC-HEAT VENTILATN AIR SUPPLI 30,489 29,321 31,145 34,247 3,102 9.96%
52130 OTHER SUPPLIES 7,432 9,925 5,994 5,923 (71) -1.18%
52135 POSTAGE 5,223 4,375 6,570 5,870 (700) -10.65%
52140 WEARING APPAREL 14,813 14,998 20,744 27,022 6,278 30.26%
52145 PAINT AND CHEMICAL 59,210 50,155 72,470 151,493 79,023 109.04%

City of Colorado Springs

2011 Budget to 
2012 Budget

$ Change

2011 Budget to 
2012 Budget

% Change
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Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget 
52146 DEICING CHEMICALS AND MATERIAL 140,587 196,024 190,790 138,059 (52,731) -27.64%
52150 SEED AND FERTILIZER 8,083 4,274 7,493 8,828 1,335 17.82%
52160 FUEL 205,026 160,971 224,449 251,074 26,625 11.86%
52165 LICENSES AND TAGS 717 3,519 2,170 2,412 242 11.15%
52170 SPECIAL PHOTOGRAPHY ETC 745 0 300 0 (300) -100.00%
52175 SIGNS 12,358 12,752 3,078 2,803 (275) -8.93%
52180 ASPHALTIC MATERIAL 4,774 4,690 8,754 20,625 11,871 135.61%
52185 AGGREGATE MATERIAL 1,418 3,507 9,442 8,775 (667) -7.06%
52190 JANITORIAL SUPPLIES 101,062 105,814 106,512 112,208 5,696 5.35%
52195 ENVIRONMENTAL SUPPLIES ETC 1,535 525 1,900 1,900 0 0.00%
52205 MAINT LANDSCAPING 7,055 6,999 7,500 7,500 0 0.00%
52215 MAINT GROUNDS 37,753 23,964 18,966 17,285 (1,681) -8.86%
52220 MAINT OFFICE MACHINES 6,995 7,579 8,326 7,650 (676) -8.12%
52225 MAINT COMPUTER SOFTWARE 9,744 21,293 59,000 8,000 (51,000) -86.44%
52230 MAINT FURNITURE AND FIXTURES 1,855 2,928 3,445 3,695 250 7.26%
52235 MAINT MACHINERY AND APPARATUS 38,457 22,533 15,638 15,038 (600) -3.84%
52236 MAINT LOADING BRIDGES 22,349 28,443 31,190 42,947 11,757 37.69%
52237 MAINT BAGGAGE 3,179 17,190 8,205 6,505 (1,700) -20.72%
52250 MAINT RADIOS ALLOCATION 47,218 25,433 54,021 52,918 (1,103) -2.04%
52265 MAINT BUILDINGS AND STRUCTURE 143,273 90,771 177,848 176,828 (1,020) -0.57%
52275 MAINT RUNWAYS 78,740 94,091 72,789 30,381 (42,408) -58.26%
52278 MAINT RNWY LIGHTING 61,305 30,511 60,280 57,897 (2,383) -3.95%
52280 MAINT ROADS AND BRIDGES 2,012 16,762 15,034 5,000 (10,034) -66.74%
52305 MAINT SOFTWARE 26,532 24,364 36,109 30,630 (5,479) -15.17%
52405 ADVERTISING SERVICES 95,374 63,527 305,210 262,230 (42,980) -14.08%
52410 BUILDING SECURITY SERVICES 8,000 22,000 21,400 21,400 0 0.00%
52423 TELECOMMUNICATION SERVICES 28,851 28,153 28,800 29,000 200 0.69%
52425 ENVIRONMENTAL SERVICES 10,938 13,347 23,060 17,625 (5,435) -23.57%
52430 FINANCIAL SERVICES 5,970 24,020 25,000 25,000 0 0.00%
52435 GARBAGE REMOVAL SERVICES 23,865 20,903 36,371 24,843 (11,528) -31.70%
52465 MISCELLANEOUS SERVICES 108 0 0 0 0 0.00%
52565 PEST CONTROL 554 1,196 921 770 (151) -16.40%
52572 BAD DEBT EXPENSE 423,641 96,987 1,500 1,500 0 0.00%
52573 CREDIT CARD FEES 20 0 0 0 0 0.00%
52574 LEGAL SERVICES 19,038 24,944 40,000 40,000 0 0.00%
52575 SERVICES 36,264 22,861 195,770 175,502 (20,268) -10.35%
52576 AUDIT SERVICES 60,000 60,000 60,000 60,000 0 0.00%
52590 TEMPORARY EMPLOYMENT 0 2,766 13,200 3,600 (9,600) -72.73%
52605 CAR MILEAGE 1,361 4,242 4,150 4,564 414 9.98%
52615 DUES AND MEMBERSHIP 28,973 29,615 32,250 32,407 157 0.49%
52625 MEETING EXPENSES IN TOWN 17,019 8,529 20,665 28,943 8,278 40.06%
52630 TRAINING 10,956 26,296 45,398 36,563 (8,835) -19.46%
52635 EMPLOYEE EDUCATIONL ASSISTANCE 6,465 6,281 21,800 18,500 (3,300) -15.14%
52645 SUBSCRIPTIONS 77,716 92,989 133,049 127,123 (5,926) -4.45%
52655 TRAVEL OUT OF TOWN 24,987 32,428 42,580 49,009 6,429 15.10%
52705 COMMUNICATIONS 14,646 14,363 15,841 14,841 (1,000) -6.31%
52706 WIRELESS COMMUNICATION 0 0 720 936 216 30.00%
52735 TELEPHONE LONG DIST CALLS 1,101 1,298 1,320 1,200 (120) -9.09%
52736 CELL PHONE AIRTIME 164 127 240 240 0 0.00%
52738 CELL PHONE BASE CHARGES 12,299 13,896 11,640 16,320 4,680 40.21%
52740 GENERAL INSURANCE-CITY 270,401 272,638 277,610 276,464 (1,146) -0.41%
52746 UTILITIES ELECTRIC 711,872 817,903 813,757 989,838 176,081 21.64%
52747 UTILITIES GAS 258,239 254,874 276,785 238,747 (38,038) -13.74%
52748 UTILITIES SEWER 26,630 35,699 29,570 48,740 19,170 64.83%
52749 UTILITIES WATER 104,687 127,739 143,294 206,395 63,101 44.04%
52755 COMMUNICATIONS EQUIPMENT 6,804 581 6,945 950 (5,995) -86.32%
52757 SECURITY SURVEILLANCE EQUIP 3,465 7,653 9,882 26,463 16,581 167.79%
52775 MINOR EQUIPMENT 18,780 19,344 20,471 20,783 312 1.52%

2011 Budget to 
2012 Budget

$ Change

2011 Budget to 
2012 Budget

% Change
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Totals may differ from narratives due to rounding. 

Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget 
52795 RENTAL OF EQUIPMENT 18,169 10,764 19,820 19,245 (575) -2.90%
52805 ADMIN PRORATED CHARGES 690,696 657,072 692,148 686,415 (5,733) -0.83%
52872 MAINT FLEET VEHICLES EQP 412,092 476,329 192,631 198,245 5,614 2.91%
52874 OFFICE SERVICES PRINTING 2,571 2,018 3,320 4,120 800 24.10%
52970 ENVIRON PROTECTION PROGRAM 0 0 8,873 4,500 (4,373) -49.28%
60150 RESTITUTION 614 0 0 0 0 0.00%
65070 ADM FEE AIRPORT REV BONDS 1,800 11,000 4,000 4,000 0 0.00%
65075 INTEREST (8,765) (1) 0 0 0 0.00%
65160 RECRUITMENT 970 8,762 8,820 0 (8,820) -100.00%
65295 PREVIOUS YRS EXPENSES 4,368 0 0 0 0 0.00%
65352 EMPLOYEE AWARDS PROGRAM 1 0 0 0 0 0.00%
65356 RETIREMENT AWARDS 250 0 0 0 0 0.00%
65359 PARKING MGMT 1,625,466 1,579,101 1,663,771 1,713,388 49,617 2.98%

6,267,287 6,040,077 6,658,305 6,806,137 147,832 2.22%
Total Operating Expenses 6,267,287 6,040,077 6,658,305 6,806,137 147,832 2.22%

53010 OFFICE MACHINES 0 4,967 6,225 0 (6,225) -100.00%
53020 COMPUTERS NETWORKS 41,801 11,591 35,580 27,000 (8,580) -24.11%
53030 FURNITURE AND FIXTURES 14,122 3,190 10,300 1,585 (8,715) -84.61%
53050 MACHINERY AND APPARATUS 83,775 80,133 19,261 24,197 4,936 25.63%
53070 VEHICLES REPLACEMENT 79,586 0 70,327 86,930 16,603 23.61%
53090 BUILDINGS AND STRUCTURES 10,967 0 0 0 0 0.00%
65401 RADIO FUND PURCHASES 2,538 4,887 4,000 3,700 (300) -7.50%

232,789 104,768 145,693 143,412 (2,281) -1.57%
Total Capital Outlay 232,789 104,768 145,693 143,412 (2,281) -1.57%

0 0.00%
Total Expenses 14,924,078 14,521,938 15,776,616 15,996,439 219,823 1.39%

2011 Budget to 
2012 Budget

$ Change

2011 Budget to 
2012 Budget

% Change

Budget Detail Report
404 AIRPORT BOND FUND

Airport

Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget 
0 0 0 0 0 0.00%

Total Salaries and Benefits 0 0 0 0 0 0.00%

60176 UNALLOCATED INTEREST 559 0 0 0 0 0.00%
65070 ADM FEE AIRPORT REV BONDS 74,296 8,417 0 0 0 0.00%
65075 INTEREST 2,621,567 2,437,331 2,217,513 2,056,363 (161,150) -7.27%
65185 PRINCIPAL 1,729,912 1,756,111 3,020,000 3,180,000 160,000 5.30%

2,696,422 2,445,748 5,237,513 5,236,363 (1,150) -0.02%
Total Operating Expenses 4,426,334 4,201,859 5,237,513 5,236,363 (1,150) -0.02%

0 0 0 0 0 0.00%
Total Capital Outlay 0 0 0 0 0 0.00%

0 0.00%
Total Expenses 4,426,334 4,201,859 5,237,513 5,236,363 (1,150) -0.02%

City of Colorado Springs

2011 Budget to 
2012 Budget

$ Change

2011 Budget to 
2012 Budget

% Change
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